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    In recent years, international economic situation becoming complex, global 
inflationary pressures increasing, many unfavorable factors gradually revealed, the 
world's economic growth slowdown, China's economic growth declined to some 
extent, risks show in some sectors: the emergence of business failures, corporate 
escape and other conditions.The frequent occurrence of risks allows the borrower not 
to repay the normal schedule, when companies’ short-term or long-term loan 
becoming due.From the beginning of 2013, the number and the ratio of commercial 
banks overdue loans rose month by month; in 2012, steel trade enterprise loans 
overdue occurred in Shanghai concentrated, which also sounded the alarm to 
commercial banks.In the specification of state-owned commercial bank credit 
process, from credit rating, debt rating, credit, loan pricing, credit approval and 
decision-making, loan inspection, daily credit monitoring, non-performing assets to 
loans and other aspects of twelve categories of loans, collateral of corporate loan has 
an indispensable role.Collateral is the mitigation tool of state-owned commercial 
bank for credit risk. When the borrower repayment risk occurs, the credit collateral 
became the last mean of protection of a commercial bank loan recovery. 
    This paper takes Industrial and Commercial Bank of China as an example, 
reviewed the concept of collateral in the commercial banks, introduced the definition, 
characteristics, types, etc., also combined with the current credit work, drawing on 
COSO ERM framework to propose limitations and problems of collateral 
management in ICBC.Through research and analysis of the problem, the paper 
presented Management Recommendation in Chapter 4. We can improve the 
collateral risk management through establishing a sound internal management 
system, improving the quality of internal evaluation, strengthening follow-up risk 
control measures and accelerating the disposal process, which has a certain 
significance of optimizing credit assets in commercial banks. 
    In this paper we analysis and research on corporate loans through collateral 
credit in ICBC.Nowadays, domestic commercial banks have their own 
characteristics on credit business products and institutional processes, and the 
concept of credit management is also varied. For follow-up management of collateral 
loans will be an ongoing process for exploration and research. I believe that the 
standards of China's banking sector for collateral risk management will be gradually 
rising. And I also hope the proposed management recommendations can bring some 
help to credit business management on collateral for China's commercial banks. 
  
  






























目  录 
第一章 绪论 .............................................. 1 
一、研究背景、意义和目的 ..................................... 1 
二、论文的研究方法及主要内容 ................................. 3 
三、论文主要观点以及贡献与不足 ............................... 4 
第二章 风险管理理论及相关文献综述 ........................ 6 
第一节 商业银行业经营的特点及风险提示 .......................... 6 
一、商业银行经营特点 ......................................... 6 
二、商业银行经营中存在的风险 ................................. 6 
第二节 商业银行风险管理理论及文献综述 .......................... 8 
一、COSO 企业风险管理框架 .................................... 8 
二、商业银行内部控制指引 ..................................... 9 
三、关于商业银行抵质押贷款管理的相关理论与学术界的研究成果 ... 9 
第三章 工商银行抵质押贷款风险管理的现状及问题 ........... 11 
第一节 工商银行抵质押贷款的基本概念 ........................... 11 
一、抵押贷款的概念及基本类型 ................................ 11 
二、质押贷款的概念及基本类型 ................................ 12 
三、抵质押品在信贷业务决策和风险控制中的重要作用 ............ 14 
第二节 工商银行内部抵质押品管理制度薄弱 ....................... 15 
一、抵质押品内部管理框架和业务流程缺乏独立性 ................ 15 
二、在基层行实际操作中抵质押品结构不合理 .................... 17 
第三节 工商银行抵质押品价值管理存在的误区 ..................... 18 
一、过度依赖外部评估公司的评估结果 .......................... 18 
二、抵质押品的后续重评管理流于形式 .......................... 19 
三、对抵质押物所办理的保险缺乏持续有效的跟踪管理 ............ 20 
四、对抵质押物的日常监管存在漏洞 ............................ 21 
五、对撤销抵质押物的风险预计不足 ............................ 22 














一、抵质押品管理系统有待提高 ................................ 23 
二、抵质押贷款合同签订有漏洞 ................................ 24 
第五节 外部金融环境的不利影响 ................................. 25 
一、未建立全国范围内的统一的抵质押登记制度 .................. 25 
二、抵质押权利的行使存在法律风险 ............................ 25 
第四章 国有商业银行加强抵质押贷款风险管理的建议 ......... 27 
第一节 建立健全抵质押品风险管理体系 ........................... 27 
一、建立规范化的抵质押品管理制度 ............................ 27 
二、构建科学合理的抵质押品价值内部评估与认定机制 ............ 28 
第二节 贷款调查和审查阶段需提高内部评估质量为贷款决策提供依据 .. 30 
一、提高内部评估质量 ........................................ 30 
二、根据抵质押物合理度量贷款风险度 .......................... 32 
三、对应收账款等新兴抵质押物加强管理和业务创新 .............. 33 
四、根据法律法规签署抵质押合同 .............................. 33 
第三节 贷后管理阶段完善风险控制手段 ........................... 34 
一、针对不同的抵质押品建立周期性的重评制度 .................. 34 
二、加强与第三方监管公司的合作对抵质押物实施有效监管 ........ 37 
三、加强对抵质押撤销的管理和监控 ............................ 37 
第四节 完善抵质押品的处置流程 ................................. 38 
一、加强贷款风险预警管理 .................................... 38 
二、及时诉讼保全 ............................................ 38 
三、尽早完成抵质押逾期贷款的处置预案 ........................ 39 
四、加快处置进度提高处置金额 ................................ 39 






































不良率上升。2012 年末，中国企业债务约 65 万亿，占 GDP 之比达 125%，在 近
的 5 年中企业债务上升了近 30%，企业资产负债率迅速提升（A 股非金融企业资




                                                        
① 国家信息中心世界经济形势分析课题组. 新浪潮与新动力尚未出现： 世界经济仍将弱复苏[N]. 上海
证券报，2013-08-09（A8）  















影响。2013 年 8 月 15 日，中国银监会公布了 2013 年二季度商业银行主要监管
指标，虽然商业银行整体二季度不良贷款率与一季度末基本持平，为 0.96%，但
不良贷款余额比一季度上升 130 亿元。6 月末不良贷款余额达 5395 亿元，其中
次级类贷款增长较多，余额环比增长 4.15%，可疑类和损失类贷款余额分别环比
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③ 刘元庆、刘光平. 基于价值分析的银行抵押贷款风险及防范对策研究[J]. 江淮论坛，2006， （1）：15-16 
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